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This document has been designed to provide a point of reference for both student and supervisor.  It should summarise planned work and enable you to organise your time effectively.  The document should be developed through consultation with your supervisor. An example of the information required for the Project Definition Document appears below as a MINIMUM requirement.
The Project Definition Document comprises the following headings: Name of student; Project title; Aims; Objectives; Methodology; Resources; Anticipated Outcome; and a Programme of Work.  Each of these is explained in more detail below. In practice, the document should extend to 2 – 3 sides of A4.

	Name of supervisor:


	XXXXXXXX

	Name of student:
	XXXXXXXX


	Project title:
	Your project should have a precise title that describes the work (see the main notes attached).



	Aim:
	The aim of the project should be stated.  An aim is a broad statement of intent identifying the main area and purpose of the study.



	Objectives:
	The objectives of the project are the clearly stated steps by which you will achieve the aims.  It is usual to identify three or four specific objectives.  An objective must be measurable, i.e. you must be clear in your own mind what you need to do to achieve it and when you will achieve it.



	Methodology:
	To achieve your objectives you must have a clearly defined methodology that meets rigorous academic standards.  In some projects this will be straightforward.  In other projects this may need developing as the project progresses.



	Resources:
	State here any particular equipment you require or access to industrial collaborators for data collection, etc.



	Anticipated Outcomes:
	Whilst this is a research project and the conclusions will not be known in advance, you should still have some idea of what you might expect to find at the end of the project.



	Programme of Work:


	A programme of work must be produced either as a Gantt Chart or as a statement of milestones with dates.  These may be produced as calendar dates or semester week numbers.
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Project Definition Document (example )

	Name of supervisor:


	

	Name of student:
	

	Project title:
	Improving Construction Planning and Cost Control



	Aim:
	To propose improvements in the methods of project planning and cost control used by civil engineering contractors



	Objectives:
	1. To review the methods of construction planning and costs control used by contractors

2. To identify problems in existing methods…………..

3. To suggest improvements to current systems…………….

4. Etc. 



	Methodology:
	1. A comprehensive literature review using ISI Web of Knowledge, and ……………….
2. Analysis of planning and cost control procedures on typical construction sites……………….

3. Interviews with contractor's staff…………………..

4. or  “Details of experimental plan “………………

5.  “Drawings of Lab equipment “ 
6. Lists of  equipment and reagents, state which analytical  tests…

7. etc



	Resources:
	1. Access to construction sites for data collection………………..

2. Departmental van to collect ………….

3. Dionex DX100  for ion analysis, etc…………….

4. Modelling Software for……………



	Anticipated Outcomes:
	A dissertation that:

1. Documents existing literature on………….

2. Reviews existing methods on………….

3. Identifies problems in construction planning and control …….

4. Develops decision making tools for…………

5. Makes proposals for improvements to existing…………

6. etc.




	Programme of Work:

(This part is best presented as a Gantt Chart)
	

	· Literature survey
	Beginning of Semester 2

	· Hand-in date for Project Definition
	Tbc.

	· Collect data from construction organisations
	May 

	· Interviews with contractor's staff
	June 

	· Identify improvements to existing systems
	July 

	· Discuss improvements with contractor's staff
	July 

	· First draft of dissertation
	August

	· Hand in project dissertation
	1 September 

	· 
	

	· 
	

	· 
	


A Gantt chart depicting the tasks, milestones and any critical paths is more effective than a simple list like the one above.
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