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INTRODUCTION

Phase I of “The Community Capacity Building Pilot Project Using Asset Mapping Initiatives Of the Fundy Shore has concluded.  Phase I examined the effectiveness of using a Personal Asset Mapping process (A/E/I – Abilities, Experience and Interests) as a critical component of a long term community capacity building strategy.  This report summarizes the methodology and processes employed in achieving the projected outcomes.  It also examines the effect asset mapping had on the “asset mappers” and other community members.  Specifically, it will examine:

1) the training of the asset mappers (contract employees)

2) strategies for data collection

3) community awareness 

4) mapping community assets

5) community reactions and examples of capacity building

6) statistical value of the data collected and its future applications

Much was learned about the use of this approach in a somewhat isolated rural community during the development and delivery stage of Phase I.  The Fundy or Hants Shore project has completed over 378 maps with only the equivalent of 2 full time people over 12 weeks of active mapping. On November 25th the team successfully organized and coordinated a community event – the 1st Annual Hants Shore Community Christmas Bazaar - that brought together 11 local entrepreneurs (two of them youth) and 9 community groups.  Despite all this obvious success, the team has had a difficult time creating community buy in to the asset mapping process.  

This Phase struggled due to lack of affiliation with any one community organization. The team make-up was also not ideal.  The Community has participated in mapping but is only beginning to participate in the empowering process of asset mapping.  The Community in general does not believe the cup is, or through any individual’s action can, be half full.  The collective belief is that the onus is on the invisible “they”, to create positive benefits to the community.  Further the community believes that their personal efforts will result in frustration and disappointment. 

The Shore team of mappers, self named the Coasters, found it difficult to maintain a positive mind set during the early stages of the Phase I. They often mistrusted their own abilities and gifts that they brought to the project. Weekly staff meetings had to be monitored carefully to prevent them from becoming opportunities to judge each others’ approach and motivations.   

This negative mind set is, in fact, the reason that the group moved out into the community to create the Christmas Bazaar so that they could model a more positive mind set.  The Coasters wanted to prove to the community that with a little bit of effort good things could happen when good people work together.  

As we pull the learnings from Phase I we must keep in mind the context within which the McKnight concept was developed. It has worked successfully in some of the most run down and hardest parts of inner cities in Chicago. This famous quote, used during our development days, also warrants some thought:

“Never doubt that a small group of people can make a difference.  

Indeed, it is the only thing that ever has.”






Margaret Mead

Asset Mapping creates the opportunity for a few “believers” to slowly impact the mind set of an entire community.  The seeds are slower to sew in this “have not” community but will be far more satisfying in the harvesting because of that belief.

As a result of the work of the Coasters, both in the process of data collection and returning summary data to individuals and groups, there are promising examples of development occurring.  The process of asset mapping served as a catalyst for several individuals who wanted to move ahead with their ideas.  Because the demand was immediate, ACSBE acted as the initial point of entry with counselling and referrals.  

The final data, once analysed should be presented in conjunction with the physical, agency, business and association assets available from other community partners.  It is the analysis and community feedback component that will be addressed in a Phase II proposal to be submitted in December by ACSBE  in partnership with the Regional Development Authority.
This final report will provide, in greater detail, the findings and experiences of Phase I.  It will also provide the information necessary to proceed with Phase II of the Community Capacity Building exercise.  Phase II will analyze and then utilize the data collected for community development through individual and collective capacity recognition and building. Further, special attention will be given in Phase II to continue the gradual evolution of instilling in the community, one individual at a time, the belief that a small group of people can make a difference.   And will!

(Please see Phase II proposal on home community groups, leaders and members take a proactive role in this process.)

METHODOLOGY

Selection And Training of Asset Mappers:

The selection of community members to be employed was influenced by the criteria that differentiates Asset Mapping from the other community investigative techniques, namely:

1)  the process is led and conducted by community members for the community as a whole

2) the approach is a positive one – that is the “assets” or positive aspects of the community and its members are being sought and documented

3) all community members have an opportunity to actively participate and are encouraged to do so

4) the process tends to be self perpetuating and continuous

Staff were selected for their belief in these four principals or the desire to believe in them.

Once selected, the individuals underwent a two-week of development program with the assistance of the HEART team from East Hants (Appendix A).  The major components in the development days were:

1) discussion of the use of negative approaches to community development and the potential in a more positive approach

2) an overview of Asset Mapping techniques used by John McKnight of the ABCD Institute in Chicago.  Also a look at the Canadian variation of his work done in Edmonton with the Capital Regional Health District.

3) exposure to ACSBE’s approach to helping individuals to build on their strengths in order to increase their personal capacity

4) relating ACSBE’s approach to the Asset mapping of the capabilities and interests of community individuals – learning how the information collected could be used, in future phases, to assist community members, individually and collectively to develop occupational strategies based on personal and community assets.

5) team building activities

6) presentation skills

7) interviewing techniques

8) documentation skills

Employees were selected that represented the nature of the community itself.  We hired employees from the following communities: Summerville, East Walton and Bramber.  Two had lived in the community all their lives.  Two had lived in the community for less than five years.  Their personal backgrounds ranged from housewife to professional photographer and they represented a broad spectrum of society.  Their ages ranged from the late teens to 50+.

Tool Development

The tool, (Appendix B), was built by the asset mappers with the guidance of ACSBE and the HEART team.  It was tested on community members in one-on-one interviews and in group sessions.  It was then modified, tested and modified again.  It was designed to be open ended and flexible so that it could capture whatever information the community wanted to provide, collectively and individually.  The accompanying proprietary database was designed to be as flexible as the survey instrument and yet have the capability to do primary analysis of the data (summary reports, searches, etc. – Appendix D).  With the addition of the Appendices (Appendix B), even more community character was captured.  The tool underwent numerous modifications but the primary purpose of capturing the Abilities, Experiences and Interests of community members was never compromised or minimized.  

Standardized interviewing techniques were used to ensure conformity of data collected.  The training the asset mappers received enabled them to recognize various types of interviewing opportunities and to respond accordingly.  They received weekly group and individual debriefings for several reasons:

1. to build a solid team that could support one another at group presentations or emotionally when one encountered a significantly negative situation (bad interview or the sad condition of the individual being interviewed)

2. to share experiences so that the tool could be adapted to capture the intrinsic character of the community

3. to discuss strategy related to promotions and community presentations

4. to complete weekly paperwork (activity reports, mileage, individual reports)

5. to discuss the community mind set and some theoretical rationale   (ie. fear of failure and fear of success; locus of control, etc.)

6. to formulate strategies that may begin the process of attitudinal change within the community from a have not mind set to one that looks realistically at what they do have (assets) and use these as a base from which to build   

Developing an inventory of businesses, organizations and agencies has been the focus of the Hants RDA and they have a county wide comprehensive directory.  Other local agencies have also developed directories relating specifically to their mandate and market.  A business survey and database was developed in an effort to capture information about businesses and organizations that does not appear in existing directories (Appendix B).  Because the principal mandate was the collection of information from community members, the collection of information from businesses was given a lower priority.  This “testing” of the business/organization survey and database produced favourable results and should be undertaken in Phase II.  In order to have community members and groups access community assets as they move ahead with their occupational strategies and action plans, a comprehensive business/organizational database is required.  The physical location of this database should reside with a community-based group.  

Data Collection: A Process not a Product

Since asset mapping is a process more than a product, the collection of data does not adhere strictly to guidelines set forth by agencies such as Statistics Canada.  At this point, the number of maps inventoried is 378.  There are still some maps being returned so the number that we will have by year end will exceed 400.  Although less than outlined in the original proposal it is statistically significant to the larger population and reflects a 95% confidence level with a confidence interval of +/- 5% of the total population base of 15,000.  This number more than fairly represents the population along the Shore.  A significant component of Asset Mapping is community awareness leading to acceptance and attitudinal change.  The nature of the community, “show me it works before I participate” and the timeline available for an awareness campaign were the major causes of reduced numbers.  

The data being collected was also qualitative in nature, the size of the sample, the random selection and the nature of the questions posed make the data collected representative of the population as a whole and therefore valid for the purpose collected.  As the data was not only quantitative (age, education, etc.), but qualitative (perceptions, personal interests and self evaluated levels of skill ability), the rules and techniques of standard quantitative statistical analysis may not provide the information that relates to the development of Occupational Strategies and capacity building.  Qualitative methods of analysis will be incorporated in Phase II.  Phase I dealt primarily with data collection. The data collected should form a benchmark for measurement of future development. 

The data should be analyzed using a combination of quantitative and qualitative determinants.  This analysis, used in conjunction with other capacity building initiatives, is incorporated into Phase II.   ACSBE provided the expertise necessary to ensure the data was collected using industry recognized standards so data integrity and confidentiality would not be compromised.  In Phase II, ACSBE can also provide the continuum of expertise and IT development necessary to analyze the data and provide support to the community (groups, individuals) and transfer the necessary expertise to the community through: 

1. one-on-one encounters (pre-arranged interview)

2. small group meetings (perhaps individuals sharing a common interest)

3. meetings with associations (formal or informal)

4. community gatherings (town hall style perhaps)

5. generic newspaper and newsletter releases (see Appendix D on news stories)

6. meetings with identified community leaders

7. through associations, organizations, agencies, service providers

The Process

Once the tool was adapted and the appendices added for this specific community, the staff was ready, the group mapped personal friends and family in order to enhance their interviewing skills. A revolving team model was used due to the fact that it was a small group of only four with each person working a different number of hours.  Three of the four had other part time jobs. 

A month into the mapping, after spending much time on team dynamics, it became evident that the team could work more effectively and efficiently if it was sub-divided into two smaller groups of two.  One team concentrated on promotion and office support, and one on community presentations and mapping.  This approach allowed each person to use their gifts more effectively.  It must be noted that to be truly effective, an asset mapping team must be a microcosm of the community being mapped.  The benefit to this is the team is more readily accepted by the community.  The drawback is that the team also brings with it all the negative baggage that exists woven throughout the fabric of the community.  Consequently, there was a greater need for “hands on” management in an attempt to change attitudes and approaches. 

Since the goal of the initiative was to map the entire Fundy Shore community, an attempt was made to maximize these numbers by working through existing organizations and residences.  Presentations were made to10 local groups (Appendix C).  Unfortunately many gatekeepers to organizations felt this exercise was of little use compared to other priorities.  Through these meetings and individual networking over 600 community members were contacted.  From these contacts about 400 individual maps and more than 20 business maps were completed. Several consistent factors did impact these numbers:

· some people, especially the senior population, do not feel any value in the skills they once possessed

· some individuals felt they had nothing to offer

Because the population of this region is approximately 2,000, most groups and associations have small membership.  Therefore, when presentations were made, the numbers present were also small.  In order to spread the word and create some interest in the project a flyer was designed and distributed through Canada Post to all homes and businesses within the mapping area (Appendix E).  This effort, and all previous others combined, were finally beginning to have a positive effect on the community.  They were becoming interested and were being far less sceptical.  As a concrete example, the success of the inaugural Christmas Bazaar (started as a direct result of Asset Mapping), demonstrates that the community was beginning to understand and accept the process. 

There were several requests for information during this phase of the project. It was determined to be advantageous to capitalize on these desires so as not to inhibit the positive impact the asset mapping process stimulated.  These activities were undertaken by the mappers and ACSBE.  A more systematic approach to analysis with be adopted in Phase II of the project.   In order to capitalize on the momentum and awareness created in Phase I, Phase II should begin as soon as possible.

Anyone who had been mapped received a return visit to discuss their results and how that fit into the larger community mosaic.  Details on specific requests can be seen below under “Immediate Outcomes”.

The Product

The obvious product is the Personal Database.  This relational database currently resides on a computer system, purchased as a capital expenditure for this current Phase of the project.  The location of the computer system in Phase II should be in a setting that is neutral and seen by the community to be property of the community at large working for the betterment of the community.

During the data collection, community members contributed significant amounts of information, suggestions and comments.  This Phase of the project, to date has produced:

1. about 400 individual maps

2. a list of about 10 local organizations and associations that participated

3. a list of approximately 1000 skills and interests identified by community members

4. over 20 business maps providing information on accessibility

5. appendices that capture the comments, thoughts, wishes of community members about what they want their community to look like

There is the start of a business/organization database that contains not just the directory information but additional information that, when expanded in Phase II, could be used in conjunction with the Personal Database to identify local capacities.  This information would be extremely valuable in focussing the community on its internal assets and recognizing the value of utilizing those as part of their strategic and action plans.

Methodology Summary

How the data was collected has been explained previously in the section on Process.  The act of collecting data through community and individual discussions, produced some significant immediate outcomes (see below).  As a summary, the process of data collection included:

1. Community awareness campaign through (Appendix E):

i. media (newspaper, brochures, posters)

ii. presentations to groups, associations, etc.

iii. displays at local businesses

2. Mapping individuals through:

i. one on one interviews

ii. pre-arranged appointments

iii. group settings

Return of personal and community summaries (Appendix D) to individuals to make them aware of the possibilities.

During the interviewing process some community members began to develop their occupational strategies. They were surprised to actually receive something back from a surveying process and interested in seeing how their interests and capabilities mapped to that of the larger community.  They are cautious about accepting the belief that they have control over their own destiny and can use this information to help create action plans to move themselves to where they want to be.  As with most individuals, they need to work with existing agencies that can assist them as their move through their action plans.  They also need to be reassured that they are in control of their destiny and we are merely the facilitators.  

Immediate Outcomes

There were some immediate outcomes realized during this phase.  These outcomes were a direct result of the individual and/or group being asset mapped.  Community members and groups approached the asset mappers for assistance and were referred to ACSBE.  These unexpected immediate results were then referred by ACSBE to the appropriate local service provider but where there were gaps, ACSBE became the interim provider.

1) small business start-up counselling for four individuals

2) information referral to Graham Rich regarding a potential CAP site for Walton

3) subsequent telephoning of potentially interested parties for a public meeting to determine support for a local CAP site in Walton

4) information referral to Frozen Treats program for search for volunteer drivers and meal coordinator

5) information referral to several ladies discussing a quilter’s club

There was also the completion of an extensive survey concerning the access to affordable transportation.  When combined with the surveys completed during the Asset Mapping of the disabled community, there are over 800 completed surveys.  The single biggest factor identified by residents during the asset mapping was that the lack of transportation was a real barrier to community and individual development.  Hopefully, another immediate outcome (next 6 months) will be the establishment of a transportation system that can remove some of these barriers to growth.

OUTCOMES

Even though the primary purpose of this Phase of the project was data collection and many of the anticipated outcomes will not be realized until later stages, what is exciting are the positive outcomes that arose through the developmental process.  What should be noted here are the different level of outcomes that were identified:

1. immediate




Phase I

2. intermediate



Phases I and II

3. long term (one-off or sustainable)
Phase II and additional interventions

Throughout the following discussions on the Statement of Purpose and Objectives the various outcomes will be classified as Immediate, Intermediate and Long Term.  

An Immediate Outcome is an action taken during the data collection phase that results in either a business start-up, the formation of a local association, etc. or an individual furthering their education.  It also includes individuals becoming involved in community through participation in associations, ad-hoc events or as a volunteer.  

An Intermediate Outcome could begin during Phase I but requires a longer incubation period for many reasons (needs more information, requires strategic planning, etc.).  Examples of this would include the start-up of some businesses.  It would also include most community driven activities such as the establishment of community groups working with youth.  They would require the long term assistance with structure, governance, fund raising and so on.

A Long-term Outcome could be any action described above that is sustainable by and within the community.  These can start in Phase I but are often the result of work done in Phase II concerning specific issues as identified by the community.  Additional Interventions involve the care and nurturing process that involves a broad partnership of community associations and service providers.
Statement of Purpose and Objectives:  What was Accomplished

The proposal cited a broad statement of purpose as contained some concepts to be incorporated into Phase II and III.  That original “Statement of Purpose” was as follows:

To map the assets of the community of West Hants, Nova Scotia, from Noel to Burlington, and compile the resulting information into a database format.  To create an inventory of capabilities (skills, abilities, education and experiences) and interests (desires, wishes and motivations) of community members.  To identify and catalogue existing facilities, services and programs, businesses and agencies within this defined region that are available and accessible to community members.  To use the resulting information to encourage and assist the community members in the development of their occupational strategies and resulting action plans.  To use this pool of information to assist agencies, institutions and community members, including their families, as they develop and pursue policies and programs that will address the action plans and occupational strategies as formulated by the community and the community members.

Using a summary approach, the degree to which the outcomes listed as a Statement of Purpose and Objectives was reached is presented below:

1) The personal assets (A/E/I) of a statistically significant sample of individuals along the Hants Shore in West Hants were mapped and entered into a database designed and developed specifically for this community.  There are now 400+ maps completed, 20+ businesses mapped , some 10+ organizations involved and a list of 1000+ skills as developed by the community. (Immediate)
2) The inventory of the abilities, experiences and interests of community members resides in the database. (Immediate)
3) Information regarding community agencies is readily available through the Hants Regional Development Authority and the Health Board (Community Directory). In order to use mapper’s time more efficiently it was decided to move this activity to Phase II. (Intermediate)
4) There are several agencies that have information on the physical, business and agencies/organizations available.  These include the Hants Regional Development Authority and the Municipality of West Hants.  (Intermediate and Long Term)
5) A directory of businesses has been partially created during Phase I. The resulting business database deals with issues of both capacity and accessibility and should continue in Phase II.  Identification will be greatly augmented with assistance for the Hants Regional Development Authority.(Immediate, Intermediate)
6) Analysis and use of information to determine matching of teacher and learner will commence in Phase II. (Intermediate)
7) Ability to access summary reports by partners is now beginning and will continue throughout Phases II and beyond. (Immediate, Intermediate and Long Term)
8) Ability to reduce the need for other approaches to community development will be harvested during and after Phase II hence a desire by the community to proceed quickly into Phase II. (Intermediate and Long Term)
9) The establishment of the database has begun but is an on-going process.  It’s use for community capacity building and to reduce programming costs will occur during Phase II and beyond.  The creation of opportunities for growth for individuals is already beginning to take place and it is only a matter of time and scope before that translates into a community benefit. (Immediate, Intermediate and Long Term)
At the completion of the pilot there now is (are):

1) Quantifiable data available about the community to be used to develop proposals to address short, medium and long term occupational strategies and action plans

2) Opportunities may develop to generate revenue by assisting other communities to develop their own community capacity building tools and process (see specific reference in number nine above)

3) Community members skilled in the highly marketable skills of:

Data collection 

Interviewing

Listening

Empowering and Motivation

Community Development

Time Management

Organizational Management

Presentation

Facilitation

Lead Meetings

Computer expertise

4)  The database of practical quantitative and qualitative data, collected through asset mapping, can now be used to assist individuals and communities develop occupational strategies.  Several cases have been shown where individuals have chosen to build an action plan around business start-up and the implementation of an alternative transportation system for the area.  It is evident that more complete data analysis and community involvement is required for more individuals and groups to create these strategies.  Since data collection comprised the bulk of Phase I then, based on the experience gained from this project, the data analysis and community input would comprise the underpinnings of Phase II.  (Immediate, Intermediate and Long Term)
CONCLUSION

Phase I was a learning process for all involved and despite the challenges it was successful.  The quantity and quality of the data gathered exceeds all statistical guidelines for sample size, confidence level and confidence interval representing over 15,000. 

Appendix A outlines the staff development program.  Appendix B includes a sample of the long and short version of the personal map as well as the business map used in the final 3 weeks of Phase I.  Appendix C lists the formal presentations and the resulting list of skills.  Several examples of personal and community summary reports are included in Appendix D.  Appendix E highlights the Awareness Campaign.  

The next stage is to move actively towards using the data to assist the community, organizations and individuals to recognize their assets and capacities and use all available means to improve the quality of life for themselves and the community at large.  In Phase II, through community action, the asset mapping tool and the specially designed database, individuals and communities will be able to identify several opportunities:

1. empower community members through recognition of their assets to enable them to identify opportunities for personal growth

2. establishment of a central community based clearing house that would provide information on:

a. community services and facilities

b. agencies and their mandate

c. programs designed to assist personal and economic growth

d. volunteer and mentoring opportunities

e. community members abilities, experiences (skills) and interests

3. begin to develop occupational strategies and action plans so that community issues concerning youth, seniors, accessibility and the removal of barriers can be dealt with on a local basis, using local assets

4. use technology and the accumulated data to develop a comprehensive profile of the community based on interests, abilities and all other assets.  This profile could be used as a marketing tool to attract external partners (business, services, etc.) who share common interests and goals.

Some of the above have already been realized, as pointed out earlier.  Most of the real work in this area would begin during and after the data has been analyzed – this is the focus of Phases II.

Through Phase I, the following issues often came to the forefront, therefore, initiatives established during Phase II (data analysis and subsequent community occupational strategic development) should address the following issues.

1. increased buy in by the community 

2. increased local employment through methods to be described in the Phase II proposal

3. increased opportunities for business start-up and development 

4. increased support for local initiatives that address the interests and gaps identified by:

a. the youth

b. seniors

c. families (early years development, literacy issues, etc.)

d. individuals, businesses and communities wanting to better utilize information technology 

e. businesses and organizations

5. increased awareness that social development improves opportunities within the community for the groups identified above and improves the quality of life for community members, involved either as volunteers or recipients of the activity

6. others as identified by the community during the process used in community dialogue when discussing the result of the analysis of the data collected during asset mapping.

How to assist the community to recognize its assets and potential will be the biggest challenge faced in Phase II and subsequent interventions.  Phase II will, through use of information technology, analyze the data so that relevant reports and working information can used by community groups and individuals to build their capacities.  Communities will have opportunities to establish profiles (interests, capabilities and beliefs and values) on the community as a whole and for specific segments of the community, as identified by them.  

The potential to use this data for capacity building has not been fully explored.  From the results and outcomes experienced in Phase I, the community is anxious to move ahead, to improve their quality of life and to become more involved in the determination of what their community should be. 

Appendix A

Staff Development Program

COASTS Staff Development Program 

Day 1.  Tuesday, August 8, 2000

Objective:


To complete introductions, paperwork, responsibilities, program overview.

Methodology:


a. 9:00 to 10:00 – overview of next 2 weeks, handout material, roles and responsibilities, complete contracts 

b. 10:00 to 10:15 – break

c. 10:15 to 11:30 – what is the schedule for the next two weeks of training and duration of contract;  what is our identity;  identification tags.

d. 11:30 to 12:30 – Asset Mapping: an overview

Day 2.  Wednesday, August 9, 2000

Objective:

Team Building – what does team work mean and how we can use it to improve production and develop personally and collectively

Methodology:
a. 9:00 to 9:30 – introductions and overview of next two days  

b. 9:30 to 12:00 – various exercises and discussions 

Day 3.  Thursday, August 10, 2000

Objective:

Team Building - continued

Methodology:
a. 9:00 to 9:30 – questions and answers re: Wednesday  

b. 9:30 to 12:00 – more exercises and discussions on team building and personal development during the project

Day 4.  Friday, August 11, 2000

Objective:

Who is to be mapped, how, when.

Methodology:
a. 9:00 to 9:30 – questions and answers re: program to date  

b. 9:30 to 10:15 – discussion on determining the geographic communities; rationale, boundaries, population involved, etc.

c. 10:15 to 10:30 – coffee 

d. 10:30 to 11:30 – finalizing boundaries and target populations

e. 11:30 to 12:00 – collecting information – HOW?  – overlapping responsibilities, how do we manage it – combining resources from other projects

Day 5.  Monday, August 14, 2000

Objective:

Asset Mapping – Examining Tools of the Trade

Methodology:

a. 9:00 to 10:00 – examination and discussion of other tools

b. 10:00 to 10:20 – coffee

c. 10:20 to 12:00 – continue examination of other tools 

Day 6.  Tuesday, August 14, 2000

Objective:

Developing the Tool – an Overview

Methodology:

a. 9:00 to 9:30 – Where are we?

b. 9:30 to 10:30 – Review of the purpose of the project, what do we mean by process and product – begin discussion on the tool and related questionnaires

c. 10:30 to 10:45 – coffee

d. 10:45 to 12:00 – Continue examining tools, start determining our goal and begin developing our tool (format, reasons, uses, relationships) 

e. develop first draft of tool based on existing samples

Day 7.  Wednesday, August 16, 2000

Objective:

Developing the Tool – Putting Theory to Work

Methodology:


During the morning:

a. 9:00 to 9:30 – Review of program to date

b. 9:30 to 10:30 – Continue with tool development  

c. 10:30 to 10:45 – coffee

d. 10:45 to 12:00 – Continue with tool development – Review and refine processes – Creation of Final Draft

Day 8.  Thursday, August 17, 2000

Objective:

Mapping Community Associations

Methodology:

a. 9:30 to 10:30 – Review of Wednesday.  Begin looking at where we get information on Associations in East Hants

b. 10:30 to 10:45 – coffee

c. 10:45 to 12:00 – Review of tools from Wednesday and continue determining what information we want 

Day 9.  Friday, August 18, 2000

Objective:

Planning Strategy, Forming Teams, Next Week’s Training

Methodology:


During the morning:

a. 9:00 to 10:00 – Review of progress re: Mapping Associations

b. 10:00 to 10:20 – coffee

c. 10:20 to 12:00 – Forming Teams and Strategy 

COASTS Weekly Staff Meetings

Weekly staff meetings dealt with many team communication issues.  Much time was spent discussing strategy specific to the Shore.  Rather indepth issues such as Internal Locus of Control were discussed in detail in order to put the communities negative attitude in focus.  Many of the staff needed to be repeatedly motivated to see the power in the approach.  In the final review sessions several individuals noted this activity as one of the greatest challenges they faced during the project.   A consistent agenda was used in order to allow fairly indepth discussions to occur as needed. It was during one of these open agenda time frames, through the analysis of the results, that the idea of the community event arose.  Once the team had this event in target, the group worked more effectively and   efficiently.

Development opportunities weekly often centered around the following areas:

Team building

Making presentations

Strategic Planning

Conflict Resolution

Interviewing

Time Mangement

Organizational Management

Documentation

Locus of Control

Fear of Failure/Success

Community Mindset

Community Development Facilitation

Appendix B

Data Collection Tools

Long Personal Map
Short Personal Map
Business Map

COMMUNITY ASSET MAPPING               C.O.A.S.T.S.         528-2527
Name ______________________________________ Date ______________________

Mailing Address ________________________________________________________

Town ______________________________ Postal Code ________________________

Occupation (s) __________________________________________________________

Community ______________________ Sub-Community _______________________

Please indicate your age range:

( Less than 16

( 20 to 29

( 40 to 49

( Over 65
(  16 to 19

( 30 to 39

( 50 to 65

	CATEGORY
	Interest

Rating
	Ability

Rating
	Experience

Rating

	Community Health and Wellness
	
	
	

	     Physical activities – summer
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Physical activities – winter
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Physical/Mental Wellness
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Helping and Caring
	
	
	

	     Volunteering/Helping in the Community
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Doing errands/chores for others
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Life Skills
	
	
	

	     Domestic Skills
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Life skills con’t
	Interests
	Ability
	Experience

	     Automotive
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Traditional Skills
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Hobbies and Crafts
	
	
	

	     Hobbies
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Crafts
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Arts/Theatre/Music/Writing
	
	
	

	     Performing Arts
	
	
	

	
	
	
	

	
	
	
	

	 
	
	
	

	     Production
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Fine Art
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Music
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Writing
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Travel and Tourism
	Interest
	Ability
	Experience

	     Accommodations
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Tours
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Events
	
	
	

	     
	
	
	

	
	
	
	

	
	
	
	

	     Hospitality
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Business
	
	
	

	     People Skills
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Management
	
	
	

	     
	
	
	

	
	
	
	

	
	
	
	

	      Financial/Business
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	      Marketing
	
	
	

	     
	
	
	

	
	
	
	

	
	
	
	

	      Computer Use
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Electronics
	
	
	

	     
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Information Technology
	Interest
	Ability
	Experience

	     Computer Use
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Electronics
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Environment and Resources
	
	
	

	     Forestry
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Agriculture
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Horticulture
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Environment (nature)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Construction
	
	
	

	     Residential, Commerical and Renovation
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     Heavy Construction
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other Skills
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix C

List of Organization Presentations

Community Skill Report 

Formal Presentations

Walton Pentecostal Church

Women’s Network, Hants Shore Clinic

East Walton Community Centre

Burlington District Activity Club

Walton Seniors Drop-In Centre

Rural Detachment RCMP

Victory Credit Union

New Horizons Centre

Walton and District Fire Department

Dr. Arthur Hines – Parents Group, Teachers and Grades 5/6

Hants West Rural High – Grades 11/12 and Sociology Class

The above is a list of formal presentations made along the Fundy Shore during Phase I.

Appendix D

Examples of Personal 

and Community Summaries

Appendix E

Community Awareness
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Asset Mapper

Phone: 633-2818

Summerville, NS

B0N 2K0

Christmas and Community Spirit Lives on Noel Shore

BRAMBER – Saturday, November 25th was one month to Christmas and a fitting date for an event that brought the community together here on the Noel Shore.  The First Annual Hants Shore Community Christmas Bazaar took place in the Bramber New Horizons Center and brought together both local crafts people and local community groups raising funds for projects.  

The Community Christmas Bazaar was the first tangible event resulting from a community asset mapping process that has been underway in the Shore since late August.  The project called “Connecting Our Community Shore to Shore” (COASTS) hired four Shore residents to promote and facilitate interviews to find out more about the local residents and the groups to which they belong. The initiative is funded by Human Resource Development Canada and managed by the Acadia Centre for Small Business and Entrepreneurship.

“Asset mapping is a process used to create community development from within a community,” says Project Manager Gordon Hall.  “It empowers individuals and groups to assess their abilities, experience and interests so that they are more able to pursue those interests in their own community.”  This information is then recorded in a database so that patterns begin to emerge.   

One of the reasons that a Christmas Bazaar was chosen was because the database indicated a high interest and skill in crafting along the Shore.  The team then set to work finding community groups that needed to fundraise for special projects.

This one event brought together nine community groups raising money for special events, ten local crafters, local performers, two young entrepreneurs who opened a business for the day and over 130 members of the general public. It also raised over seventy dollars for Christmas Angels and a bag of groceries for the local food bank.  In fact, people are already talking of another event for next year.  Thoughts of a 75 mile long craft sale using each community centre along the shore is being discussed with much enthusiasm.

“This is such a powerful approach”, says Hall, “because it gives the community the ability to find out its interests and provide new opportunities for both individuals and community groups. It provides a method for people to reconnect and to connect in new ways and that leads to a stronger community and improved opportunities for growth from within.”  The final step is to link this information back to programming provided through such organizations as the Regional Development Authority to ensure they are responsive to the community interests. Phase One of the project is now complete and over 375 people have been mapped to date. Phase Two will begin after Christmas with the concentration on analysing the information gathered about the community and making those important matches.  
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Lisa Lowthers

798-8995 or 585-1604

llowther@acadiau.ca

