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1. Introduction 

�

This report details the main findings from the survey of 300 dairy farmers conducted in 
Armenia during the phase 2 of the INTAS SIDCISA project. The country survey report 
covers the sample’s characteristics and descriptive statistics on the main topics of the 
survey, including: buyer relationships, prices and yields, contract relationship, and on-
farm investments. For each topic descriptive statistics and Likert-type scale analysis 
are reported where applicable with relevant interpretation.  

�

2. Sample Characteristics 

A sampling plan was developed for conducting the dairy farmer survey. A stratified 
random sample was employed. Quotas for each region were determined from 
statistical data on Milk Production in the Marzes of Armenia (2004). There were some 
regions where milk production was not developed commercially. These regions were 
not highly represented in the sample, so it was decided to ignore these regions and 
increase the number of farmers to be surveyed in the neighbouring areas. Then, 
several visits to the villages revealed that there are regions where farmers do not 
qualify for INTAS survey as they had too small a number of milking cows. The visits 
also revealed regions with highly commercialized farmers working with many dairy 
processors. Then it was decided to increase the number of farmers to be surveyed 
from such regions. The following table shows the quota based on the Marzes data 
and the final INTAS sample. As it can be seen, in general, the numbers are 
comparable apart from Shirak and Syunik marzes, where more commercialized 
farmers were in operation. A total of 300 dairy farmers were surveyed from 8 marzes 
(provinces) of Armenia.          
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Sample Characteristics 

On average, farmers in the sample had approximately 13 milking cows in 2005. They 
had about 60% more cows compared that of in 2001. There were farmers who had up 
to 160 cows. Both the owned and rented land of farmers surveyed have increased 
since 2001. On average the farmers in the sample were renting about 9 ha and 
owned 5.3 ha of land in 2005. There have also been changes regarding employment:  
the number of full time employees increased from 2.5 to 2.7 and part-time employees 
from 0.76 to 0.98 over the period 2001-5 (See Table 2). 

In 2005 the proportion of total turnover accounted for by dairy operations was 58.3%, 
which is about 13 percentage points higher than dairy’s share of turnover in 2001. It’s 
obvious that farmers became more engaged in dairy farming. The standard deviation 
has decreased from 31% to 24%.  

An analysis by region, indicates that dairy farming is becoming important part of the 
general farming activity almost in all regions of Armenia. In Lori marz, the percentage 
of total turnover accounted for by dairy farming was about 71% in 2005. In 
Gegharqunik, Aragatsotn and Tavush marzes the same indicator was 67%, 63% and 
63% respectively. In the majority of regions the number of milking cows has increased 
significantly since 2001. 
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For 76% of the farmers surveyed the main buyer was a dairy processor. 
Cooperatives were the main buyer for 21% of the sample. One per cent of the 
respondents didn’t know the status of their buyers (See Figure 1).   
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Seventy percent of the respondents confirmed that the dairy processor collects the 
milk from them (Table 3). Only 12% of the farmers receive their payments on delivery. 
More than 87% were being paid after delivery. 
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Regarding payment, about 5% of the respondents are paid within a week, 20% 
receive their payments after 10 days and approximately 36 per cent wait 15 days.  
Another 5% get their money after 20 days and about 32% are paid after one month 
(Table 4). 
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Overall, farmers are happy with their relationships with their main buyer. No farmer 
reported that they were very dissatisfied. About 17% of the farmers surveyed were 
neither satisfied nor dissatisfied with the relationship with their buyers. Almost 80% 
are satisfied or very satisfied. Only 3% of the respondents were dissatisfied (See 
Table 5). 
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While farmers are satisfied with the relationship with their main buyer, most think it 
would be difficult to switch. About 73% of the farmers surveyed say that it’s difficult or 
very difficult to switch from their main buyer. Sixteen percent are neutral and only 11% 
think that it’s easy or very easy (Table 6). 
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Farmers believe it is easier for milk buyers to find other suppliers than it is for farmers 
to switch buyers. About 41% of the farmers surveyed think that it’s difficult for their 
main buyer to replace them as a supplier. Almost 27% think that it’s easy or very 
easy, and 26% say that it is neither easy nor difficult (See Table 7). 
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Prices and Yields 

On average the farmers in the sample were able to milk from their cows 5 litres per 
day in winter and about 12 litres in summer, ending up with 2246 litres for the year. 
There were exceptional cases when some farmers got about 5.5 tones of milk for the 
year (See Table 8). 
 
On average, the price of milk per litre in 2005 which farmers received was 99.69 
AMD, which is equivalent to 0.17 Euro (with the exch. Rate =581.14 AMD, 
www.cba.am ).    
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Contract Relationships 

Food processors and cooperatives were the main types of buyers dealt with by 
farmers. Farmers also mainly deal with one buyer. However, in majority of cases 
when farmers had a contract with food processors and cooperatives, all of their sold 
output was on contract. About 74% of the respondents had written or oral 
contract/arrangement (Figure 2). 
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Table 9 shows the proportion of farmers who received different support dealing with 
their buyer. The most commonly used contract support measures by buyers were 
“Quality Control” and “Prompt Payments”. About 88% of the farmers surveyed 
confirmed that the buyers pay promptly (according to agreed conditions). Forty seven 
percent of the respondents mentioned that the buyers offer guaranteed prices, which 
itself is a support measure. About 31% of the farmers received credits and forward 
payments from the buyers. The main instruments used in this support measure were 
advance payments for milk (30%), 1 year loan (15%), from 1 to 4 month loan (about 
14%) and 6-month loan (10%). In most of the cases these were zero interest loans.  
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Farmers consider “Security of Milk Sales” and “Price Stability” as very important 
factors influencing their decision to sign a contract (Table 10). Surprisingly, the 
provision of additional services and contract support measures, which are only 
available if the farmer contracts, appear to be less important. 
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The most specified articles in contracts were: price, frequency of delivery, quality 
requirements and mode and speed of payment. Premiums for higher quality are not a 
common feature of contracts in Armenia. Less than one third of contracts specify 
penalties for breaking the terms of agreements (Table 11) 
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About 80% of the surveyed farmers confirmed that their main buyer had never 
disrespected the terms of their contracts. For 20 per cent of the sampled farmers their 
main buyer had seldom disrespected the terms of their contract. Less than 1 per cent 
report frequent breaches (Figure 3).  
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Table 12 shows the major areas where farmers have made investments during the 
last five years. In general, investments were made to increase the scale of dairy 
farming. About 29% of the farmers surveyed invested in a new shed for cattle and 
33% invested in enlarging their shed. Twenty nine percent of the respondents bought 
new milking cows. There were areas where almost no investments were made by the 
farmers: buying milking equipment, cooling tanks and improving grazing pastures.   
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In most cases farmers used their personal savings for making on-farm investments. 
Relatives and Diaspora were also important money sources for farmers. Only a few 
farmers received loans from banks and other credit institutions to make on-farm 
investments. 

 

This summary report acts as an initial step in disseminating the findings of the survey. 
More detailed multivariate analysis of the data will be conducted and presented in due 
course. 


